rityTech

Services & Solutions

QurityTech is a cybersecurity consulting firm that
specializes in governance, risk, and compliance
(GRC). We design and execute solutions to
strengthen organizations’ security posture via a
targeted suite of services.

Cyber Risk Management
e Risk Assessments

e Cyber Risk Program Implementation

IT Audit Advisory
e Pre-audit Assessment & Gap Analysis
e Post-audit Assistance (including remediation
management)

Document Assessment & Development
e Policy & Procedure Development
e Document Assessment

Security Awareness & Training
e Course Development & Delivery
e Awareness & Training Program Assessment
e Awareness Resource Development

The QurityTech
Advantage

Our values of Quality, Excellence, and
Integrity and a special combination of
competencies contribute to our success in
serving clients.

Specialization. Governance, risk, and
compliance (GRC) is our niche. We apply
our cybersecurity knowledge and technical
acumen to implement solutions.

Expertise. Our cyber professionals have
the subject matter and functional
expertise to deliver projects effectively.

Customization. While we leverage
standard techniques for efficiency, we
customize solutions for each client’s
unigue circumstances.

Efficient execution and collaborative
design. QurityTech’s analysts use tried and
true techniques resulting in pristine
project execution.
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Past Projects

Vitalant — CIS Security Framework Documentation
e Authored policy and procedure documents for CIS 18 safeguards,
supporting framework transition and audit readiness.

Eduvantis — Risk Assessment

e Conducted a cyber risk assessment based on NIST CSF, evaluating
the organization’s information and technology controls.
Deliverables included enterprise security policy, assessment report,
gap analysis, roadmap, and Plan of Action & Milestones (POA&M).

Kestra Financial — SOC 2 Readiness

e Provided project management services for SOC 2 audit.

e Provided technical writing services, developing policies and
procedures for the information security program.

e Administered workflows and documentation for GRC tool.

Options Clearing Corporation — Project

Management/Compliance Framework Enhancement

e Provided Scrum Master project management services for identity
and access management (IAM).

e Developed security requirements for enterprise system
implementation (AWS-based) and process re-engineering initiative.

Begin Within Coaching and Consulting Services — Information

Security HIPAA Assessment

e Conducted a cyber risk assessment of security processes, analyzing
alignment with Health Insurance Portability and Accountability Act
(HIPAA) standards. Deliverables included enterprise security policy,
assessment report, gap analysis, roadmap, and Plan of Action &
Milestones (POA&M).

Palette / Zebra Technologies — Product Security Assessments

e Conducted security assessments of Internet of Things (loT), cloud-
based (Google Cloud Platform) products, leveraging best practices
and standards, including NIST 800-53, CIS CSC Benchmarks, and
OWASP.

¢ Implemented framework for security assessment fieldwork and
reporting in enterprise GRC tool.

e Developed a program to determine risk management maturity of
Internet of Things (loT) product teams.

Cleveland Realtist Association - Cybersecurity Training

¢ Created and delivered cybersecurity training highlighting protection
mechanisms for small businesses.
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Practical Purpose-Centered
Solutions

QurityTech delivers solutions grounded
in the operational realities of public-
sector and private organizations. Our
approach focuses on our clients’
strategic and operational goals.

GRC as a mission enabler. Our work
meets regulatory requirements and
security standards while simultaneously
embedding GRC activities as drivers that
advance organizations’ mission and
objectives.

Client empowerment. We partner with
our clients to empower them with the
tools and knowledge needed to
maintain an effective GRC function.

Efficient execution and collaborative
design. QurityTech’s analysts are
consummate collaborators uniquely
skilled to identify root issues and
implement effective solutions. We use

techniques to complete engagements in

a timely, cost-effective manner.
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